An Overview of Youth and Senior Sports Projects and Educational Programmes in Denmark


The following pages give a short resume of some projects I began in Denmark in the past few years. 

On the last page you can read my CV.

Youth projects in the Danish Handball Federation:

1. Involving youth in executive boards and working groups at all levels in the Danish Handball Federation: national, regional and at the club level by creating a group of young people from all over Denmark to participate in a dialogue about the needs and desires within this group, (youth between 15 – 25 years old) concerning leadership, education and organisation.

2. Helping the executive boards at the district level to establish a youth group to support the adults/seniors with decision making for youth. The different working groups are organised by age and interest. In some regions the groups meet to discuss and create good ideas for young club handball players, however, they are not responsible for carrying out the ideas themselves. In other regions the youngsters have their own executive boards that are responsible for everything with help from some good adults.

3. Concept “The good adult”: it is very import to have some good adults in every club. A good adult is a person, who likes to work with young people; who tries to understand their way of thinking and behaviour. That means this adult should know, theoretically and in reality, the culture of today’s youth. To be a good adult also means also to act properly to be a good role model. You have to cope with different types of young people; you must be open, honest, but also critical. You must have the courage to experiment, meaning that there are no perfect solutions - only experiments because then you allow yourself to take risks and make mistakes. No one is perfect. A good adult must motivate and be positive and optimistic: instead of saying: we already have tried this before, you should respond: why not? Let’s give it another try. You have to be able to create a confidential spirit and have the ability to emphasize. 

4. Concept “Active Youth 1”; this leadership course for youngsters between 15 – 20 years old was made in collaboration with the Norwegian Sports Confederation. This course has nothing to do specifically with handball, but with the main issue of teaching youngsters to believe in themselves, to learn about performance, to learn and to motivate themselves to raise funds for projects in their own clubs, to communicate in a positive way with adults, to teach them about assertiveness, to tell them about their rights and some different ways to be involved in their clubs by establish working groups etc. There is no handball during the course, but dancing, playing games etc.

5. Concept “Active Youth 2”; after having good results with the first course, we decided to create a follow up course. The topics were: individual personal goal setting, outdoor activities to expand your own limitations, a course in laughing, taekwondo and dancing, being a good role model for their peers - meaning a young person who has tried different things and who has a positive attitude, thinking that everything is possible until the opposite is shown.  

6. “Youth Assembly” where young people can meet every year to discuss ideas and share their experiences. The assembly is made up of seminars, workgroups, activities in the sport hall and, of course, a lot of discussions. The aim is to encourage young people to participate in the decision making process at all levels. This is conducted at the national, regional and local level.

Youth Project in the Danish Badminton Federation:

1. Leadership campaign in Denmark last season: “Youth in the Danish Badminton Clubs”. Our aim was to begin discussions on how to involve young badminton members as coaches and leaders in the clubs – to involve young people in different projects, chosen by themselves. 

The material for the campaign were papers on fundraising for youngsters, how to establish a group of young people to plan events at self-determination level, a brochure about youth culture, a brochure about “the good adult”, how to organise a project etc. 

We organized regional meetings and invited five to ten badminton clubs to each meeting. Why? - To formalise working together and to exchange positive ideas. Every club should meet with senior leaders and youngsters. If the club had a good idea for an event, created by the youngsters, they could send an application to the Federation and get approximately 290 Euros. We realised after the campaign is that there is a big need to have these meetings and the clubs to help realize that there is a huge resource in the club: the Youth!

A local Youth and Democracy project:

In 1999 I raised funds totalling approximately 40.000 Euros to start a Youth and Democracy Project in my hometown, Aarhus, the second largest town in Denmark.  Duration: 9 month, I was employed 20 hours a week during this period. 

The aim was to establish a group of young people between the ages of 15 – 25 from different sports clubs in town to focus on ways to deal with democracy in our sports clubs. By working with the youngsters from different sports cultures I wanted to show that youngsters are a big resource for clubs, that there is a barrier between the senior leaders and youth in general, try to establish a dialogue between senior leaders and youth, find out how the clubs recruit young people to do work in the club, focus on “the good adult”, create an event in Aarhus by the working group and, last, see if there is a difference between organized and un-organized sports.

I had nine different clubs participate in the project and 18 young people between the ages of 16 - 22 years from basketball, taekwondo, skaters, runners, American football and badminton, including both elite as well as recreational athletes.

Every club signed a contract to participate in this project: to support the youngsters during the period and promise that the 800 Euros each club would receive to organize an event, would only be spent by the youngsters. I visited each club, including adult and youth members, at least once to help the club with different issues and problems. These problems dealt with how to structure their youth section to become more flexible for the youngsters, how to raise funds, how to listen to youth, etc. 

Every club, represented by the youngsters in the project, made an event by and for the youth in the club.

A big success in this project was “Sport O’Holiday”. In the budget was an amount of money for doing an event. They decided to organize a large sports fair where all the small sports disciplines could participate and show their sports during a couple of days in the center of Aarhus. We had 3500 visitors during the two days. We opened the doors for children, youngsters and their parents. Everything was prepared and organized by the 18 youngsters from our project: fundraising, contacting clubs and the community, marketing, renting the area, contacting the fire department and the media - all this work within 1½ months! Everything went well which shows that if youngsters get the opportunity to have real influence, and they have a good adult supporting them in the process, they can do it!

What did I learn? Youngsters want to participate in the clubs, but they want to do it in their own way. More flexible structures, shorter periods for preparing the events, their own budget, to be taken serious, to be listened to, smaller projects over shorter periods, good role models, personal and professional development, influence over their own situation.

Sports for Seniors/elderly:

Establishing clubs for elderly:

In Denmark it is very popular to be active in sport clubs and I myself have started 3 different clubs in my hometown with about 250 seniors from the age of 55 and older. All of the clubs have their own executive boards; the senior members are responsible for running the club themselves. 

Two of the clubs were a result of collaboration among the municipality (the section for the elderly), the local home for elderly and the local sports club. The purpose was to motivate seniors, who are not used to do sports, to become active in their local surroundings, to get to know people, to create friendships and network, to inspire them to have an active and healthy way of living their third age.

A typical Danish sports concept for elderly:

· Warming up exercises with an instructor either one of the elderly (unpaid) or a professional instructor. Last 45 minutes.

· Break

· Different activities to choose between: badminton, volleyball, relaxation, running, biking, petanque, table tennis etc. 

· After the physical activities: coffee and singing.

The clubs are getting financial support from the municipality for starting a new club and per each member. It is typical that the members pay membership fee to participate. Some clubs offers up to 3 times training a week in the daytime, typically from 10.00 – 12.00. 

The purpose of the sport for elderly:

· It is never too late to start

· You always benefit from exercise

· Daily routines become easier to cope with

· Being independent gives a higher quality of life

· Exercise gives energy to handle the physical challenges of everyday life

Presentations about how to start as an individual or as a club:

I am doing presentations in elderly homes, for the elderly in other clubs, for those employed in the elderly section in the municipality and sports clubs, about:

· How to inspire elderly participants who have never been active in sport and exercise

· How easy it is to get started as an individual or as a club

· The benefits from doing sports despite age

· It is never too late to start

· The physical and mental outcome of doing exercises and sports with other

· The social outcome – it is never too late to get new friends

Courses in psychology for the elderly and for physical fitness instructors who work with the elderly: 

I have made educational material in this field for the Danish Workers’ Sports Federation (DAI), which is a national federation under the National Olympic Committee and Sports Confederation of Denmark. I teach instructors in the following topics: communication, teambuilding, social and group psychology, psychological aging models, identity, coping, stress, crisis and grief management.

Short Curriculum Vitae:

Education: Physical Education, German language and Psychology from University. Sports management, diploma, (Team Denmark, Danish National Olympic Committee and Sports Confederation of Denmark and Business School, Copenhagen). 

Jobs:  Former Sports teacher at a Sports Folk High School, Project manager in a sports club.

Now:  Freelancer; Consultant and teacher in Senior Sports and Senior Psychology, consultant and teacher for the Danish Handball, Badminton and Volleyball Federations in Sport and Youth and leadership, Developing courses for unemployed people and sick people and also teaching, organizing Tours for Seniors, organizing sports courses for Seniors in Denmark and in other countries, producing Educational Materials, organizing events and fundraiser. Teacher in Psychology. 

In 2002 I started my own company: LJ MultiConsult. 

Since 1999 member of The National Danish Olympic Academy, a Danish Delegate to the 1991 IOA (as a young participant), participated at the IOAPA Conference in 1993, 1995, 1997, 1999, 2001, participated in the 1996 and 2000 torch relays and attended the conference for NOA/NOC directors and staff members in 2000. From 1997 – 1999 I was also a secretary of the IOAPA and organized the conference in 1997 in Olympia. 

Furthermore I have participated in the Norwegian and Swedish Olympic Sessions a couple of times and 2001 and 2003 in the Nordic Olympic Sessions, which is held every second year. I was also lucky to be invited to the German Olympic meeting.

I was a member of the Danish Handball Federation, Youth Committee on a local and national level for several years.

For further information

lone@ljmulticonsult.dk
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